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• GIS:  The GIS team at the University of Iowa is looking for ideas for potential GIS layers we 
could add to our GIS system.  If you have ideas, please share!! 

• Prairie:  The Prairie planting last Saturday was a huge success, the University, students, 
professor, and program are all excited to have been able to work on the project. Now we 
wait for spring! Our DPW staff (Chase, Joel, Jacob, Cole) all did a fantastic job in prep and 
working to get this accomplished! 

• Lead Service Line Inventory:  Please see the following:  I want to recognize Katie for taking 
on this service line inventory report in-house.  I spoke with two city clerks from similar size 
communities and they both hired engineering firms (over $15,000) to handle this inventory 
report. Katie and Troy have worked over a year gathering this information and Katie has 
spent an enormous amount of time putting all this information together to satisfy the DNR 
requirements (not an easy task). She has done this while also handling her normal workload 
with very little overtime.  Katie really does a wonderful job for the city and has an amazing 
working relationship with our public works department that makes it so much easier to 
accomplish these projects.  She has put in allot of time and effort and I know it has been 
stressful.  I didn’t realize other communities were hiring engineering firms to tackle 
this.  This is just another way Katie has been such an amazing asset to the city.  She supports 
absolutely every department in some way. Congrats Katie - Gregg 

• SEIRPC:  I have submitted our Force main and Stormwater Projects for the Regional priority 
projects below. 

o The Southeast Iowa Regional Planning Commission (SEIRPC) seeks to collect priority 
regional projects (https://bit.ly/SoutheastIowaRPP2025) from cities, counties, and 
other eligible entities that plan to apply for federal Community Funded Projects 
(formally known as ‘earmarks’) or nationally competitive discretionary grant funds 
(like RAISE, INFRA, BIP, Reconnecting Communities, etc.).Projects will be reviewed 
by the SEIRPC board with a simple process and designated or not as “regionally 
significant”. The “regionally significant” projects will then be listed in an appendix to 
the Southeast Iowa Region Transportation & Development Plan 2055. A project will 
then have a designation as “regionally significant”, and will be included in a regional 
planning document, which can provide additional justification and support to 
increase its chances of funding by the federal government. Community Funded 
Projects and nationally competitive grants are typically used to fund the following: 

§ Water and sewer infrastructure, including treatment facilities 



§ Highways and other major streets and roadways 
§ Multi-use trails  
§ Demolition of large, derelict buildings 
§ Construction of new buildings for public entities 
§ Airport infrastructure 
§ Railroad infrastructure including bridges and spur lines 
§ Intermodal port infrastructure 
§ Broadband infrastructure 

• Placemaking:  Burlington’s Placemaking 2004 Study.  FYI. Sense of place or placemaking is a 
key feature for our community as we focus on growth, housing, economic development and 
quality of life.  A factor being considering in the Transportation and Land Use Plan student 
group as well.  This is Burlington’s study from 2004.  
https://linkprotect.cudasvc.com/url?a=https%3a%2f%2fwww.burlingtoniowa.org%2fDocum
entCenter%2fView%2f4478%2fBurlington_Placemaking_Action_Plan_2021%3fbidId%3d&c=
E,1,iKWt0BubIeQTjWgqj_ov29fE9yIAEB76qwVB5i8cI5v_1hnV_M5oTuG1o4nr_76jM6DNK9u
3bnX2SLPqTfHNOz3Eab2m0EeE8qiecC-D-glg0ibcowd7&typo=1 

• Trails:  Voucher 14 attached.  Per Snyder:  We have Voucher 14 ready for approval at the 
next City Council meeting. I understand that Shawn and Chase reviewed the site on 
Wednesday and wanted to give the grass another week to establish. All other punch list 
work has been observed to be completed. Please let me know if there are any items that 
you have concerns about. The only work remaining on the project includes removal of 
sediment control devices once the grass seed is accepted. Remaining work on the semi-final 
voucher should be approximately $1,500. The project total will be 
approximately $1,584,000 compared to the original contract price of $1,491,777. I believe 
this should also answer the remaining questions from the Council. I don’t plan to attend the 
next meeting for review and approval of the Voucher and our Supplemental Agreement for 
Construction Services. Please let me know if there is anything else that you would like to 
review ahead of the meeting. 

 
IT (Newberry) 

• This week, we received Mark's new Surface Pro. We are working on getting it set up. We 
ordered a case for it, which should arrive tomorrow. All the necessary software has 
been installed, so we're just waiting on the case to put it into service. 

• Additionally, I deployed .NET Framework 8, which is required for Motorola Flex for a 
future update in December. That task is complete. I also sent out an email to gather 
quotes for VMware pricing, as it is expected to increase significantly this year. I made an 
estimate in the budget, hoping I allocated enough in that line item. 

• Due to an update, I had to reconfigure the camera system because permissions were 
reset, giving users full access to everything on the cameras. This could have caused 
issues later, so I resolved it. 



• I haven't been able to deploy Angie’s computer yet because Tyler has not updated the 
Incode or ERP software to work with Windows 11 24H2. Hopefully, they release an 
update next week. 

 
Building (Crooks) 
Building 

a. Two building permits were issued this week.  One for an accessory structure and one for 
a driveway. 

b. Four Inspections and four Re-inspections were conducted on alterations to apartments 
at 700 Swan St. 

c. Review was completed on a commercial property for alterations without any permits. 
d. An above ceiling inspection was completed at SCC Safe Room project 
e. A plumbing inspection was completed at Walmart project 
f. Final inspection was completed for the sidewalk at the new Casey’s Store.  This now 

meets ADA requirements.  A final Certificate of Occupancy was issued. 
Code Enforcement 

a. One new notice was sent out to a property for work without a permit. 
b. Follow up was completed for outstanding nuisances with most all closed out 

Licenses 
a. Two mobile food vendors added locations to their licenses 

Misc. 
a. Reviewed and discussed city code requirements for proposed projects with residents 

 
 
Public Works (Williams) 
Streets 

• Water and sewer labs 
Utilities 

• Lift station rounds 
• Clean lift stations  
• Locates (#15) 

Other Activities 
• Parks and Broadway Street trash and recycling  
• Mowing parks and medians  
• Service trucks and squad cars                                                                                                                                                                                                                                                           
• Sign maintenance 
• Building maintenance and clean up 
• Haul brush and grass  
• Sprayed weeds  
• Hauled brush  
• Street sweep  
• Starting to winterize pool 



• Dirt work west side of trail  
• Water grass along trail 
• Replace hydrant (Agency) 
• Flushing hydrants all through town  
• Dig up and fix valve box 
• Mulch Prairie Garden  
• Water Prairie Garden 
• Pick up leaf bags 
• Fix and oil broken hydrants  
• Shoulder work  

Projects 
• There are a few things left with Casey’s sidewalk that need changed to make ADA 

compliant 
• Caseys has a few small changes that need addressed with their sewer tie in before the 

project is finished  
Additional Items/Upcoming Items of Interest 

• I have a list of trees in our right of way that have been damaged by storm that we will be 
working on taking down   

• Working with the university of Iowa they will be planting a prairie in a section of Pat 
Klein Park October 19 

• We will start our yearly jetting sewers next week   
Summary  

• The new VFD is in the south lift station and running. Working with alliant and Dave 
Bessine to come up with a solution for a fix to this ongoing problem. 

• The prairie has been planted at Pat Klein Park  
 



 

 

 

 

October 18, 2024 

 

RE: Regional priority projects seeking nationally competitive federal funds  

 

Dear Southeast Iowa Cities, Counties, and Partners:  

 

The Southeast Iowa Regional Planning Commission (SEIRPC) seeks to collect priority regional 

projects from cities, counties, and other eligible entities that plan to apply for federal Community 

Funded Projects (formally known as ‘earmarks’) or nationally competitive discretionary grant 

funds (like RAISE, INFRA, BIP, Reconnecting Communities, etc.).  
 

Projects will be reviewed by the SEIRPC board with a simple process and designated or not as 

“regionally significant”. The “regionally significant” projects will then be listed in an appendix to 

the Southeast Iowa Region Transportation & Development Plan 2055. A project will then have a 

designation as “regionally significant”, and will be included in a regional planning document, 

which can provide additional justification and support to increase its chances of funding by the 

federal government.  
 

Community Funded Projects and nationally competitive grants are typically used to fund the 

following:  

• Water and sewer infrastructure, including treatment facilities 

• Highways and other major streets and roadways 

• Multi-use trails  

• Demolition of large, derelict buildings 

• Construction of new buildings for public entities 

• Airport infrastructure 

• Railroad infrastructure including bridges and spur lines 

• Intermodal port infrastructure 

• Broadband infrastructure 

 

 



What is Regionally Significant?  

• For water and sewer infrastructure, all submissions to upgrade facilities and systems to 

current regulatory standards, or perform major maintenance, and which are either 

A. Ready to begin construction in FY2026,  

B. Listed on the Intended Use Plan through the State Revolving Loan Fund, or  

C. Under a current Compliance Schedule with the DNR. 

• For construction or renovation of public buildings (public health, workforce training, 

educational, public safety, emergency response), all buildings are regionally significant.  

• For transportation projects, any road that has a Federal Functional Classification (FFC) of 

Collector or above, a bridge serving a collector or above, a traffic control project serving 

a Collector or Arterial, or a multi-use trail of one mile or longer, or that connects 

portions of an existing multi-mile trail.  

• For all other projects at board discretion.  

Process/Timeline 

The process will recur annually in October.  Communities or counties that wish to keep projects 

on the list will be asked to review the prior submittal and make updates to the scope or cost. 

October: Send notification to cities and counties of regional priority project process and online 

application questionnaire.  

December 1: Receive submitted questionnaires back from cities and counties 

Mid-December: SEIRPC board reviews project submittals and selects which ones to designate as 

“regionally significant” or not 

January: SEIRPC staff includes all regionally significant projects in an appendix added to the 

Southeast Iowa Region Transportation & Development Plan 2055, and sends applicants 

notification of their inclusion in the annual list of projects.  

February:  SEIRPC staff will contact applicants of regionally significant projects to inquire about 

interest in applying for Community Funded Projects or other nationally competitive 

discretionary grant programs.   

Application 

Complete applications online at:  https://bit.ly/SoutheastIowaRPP2025    

If you have any questions, please contact me (319-753-4310 or mnorris@seirpc.com) or Zach 

James, Assistant Director (319-753-4313 or zjames@seirpc.com).    

Thank you,  

 
Mike Norris 
Executive Director 

https://bit.ly/SoutheastIowaRPP2025
mailto:mnorris@seirpc.com
mailto:zjames@seirpc.com
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